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studied (for summaries, see Davies, 1973b; Musgrove, 1973). 
This may well be because they have not been regarded as par- 
ticularly complex or problematic in this respect. Organizations 
which are in private ownership and/or which have obvious 
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production goals have received much more attention, a great 
deal of it paid for by owners who wish to cut costs and im- 
prove efficiency. There is quite a rich and varied body of evi- 
dence on industrial organizations dating back as far as to 
Taylor’s ‘efficiency era’, exploring goals, bureaucracy, manage- 
ment techniques and communications, human relations, de- 
cision-making structures and technology. A lot of it is marred 
by ‘managerialism’ (which has its parallel in education), which 
means usually that it has been assumed that the organization’s 
main sociological purpose is the same as its owner’s or 
manager’s explicit goals (which would be like accepting that a 
school was ‘about’ what its headmaster or the education officer 
said it was about). ‘Systems’ approaches have also been over- 
employed — they are especially appealing when you are quite 
sure that you know what is ‘best’ or normal for the organiza- 
tion (for instance, like making a profit or a revolution, or as 
with Richardson (1973), Freudian openness of adjustment). 
There is everything to be said sociologically — despite the fact 
that organizations are usually explicit, rational creations set up 
by known people to aim at announced ends — for treating them 
as for’ as many things, ‘for’ as many people, as they ‘do’, in 
the first instance. 

The best ideas from traditional organizational approaches 
would still be well worth applying to schools at all levels, from 
their ‘management’, down to their ‘politics’ among both staff 
and students; and their ‘technology’ and ‘human relations’, 
both as embodied in overall curricular and grouping practices, 
and as daily exemplified in teaching, learning and other ac- 
tivity in classrooms. 


What we haven’t got 


But at the same time, it is clear that schools are quite distinc- 
tive organizations — they are publicly accountable, people and 
knowledge negotiating and processing, compulsory, ‘improv- 
ing’ institutions. They carry within themselves a quite unique 
combination of tensions in terms of the contradictions or para- 
doxes which society requires them to bear. Most of these have 
emerged, in effect, in earlier chapters, but we must now 
polarize the most vital of them, for it also helps to explain the 
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relative lack of sociological research evidence on schools and 
the part which they play in social control. 

The ideal of educational theory and practice is almost uni- 
versally to produce the ‘best’ from each educand and to imbue 
him or her with a sense of the worthiness of their own maxi- 
mized efforts. The ideal, alas, celebrates an institution manned 
by saints, attended by sweet innocence, preparing for a world 
where all hierarchies are adequate or none exist. Even in more 
temperate terms, education is supposed to do you good and 
educational institutions and their masters cannot easily con- 
fess that they do contingent, let alone pre-planned ‘bad’. Some 
failure is occasioned by resource inadequacy, whether of hard- 
ware, ‘places’ or person-attributes. But much of it is inherent 
in the nature of the modern enterprise. Schools ‘cool out’, 
schools prepare children ‘for failure’, schools withhold know- 
ledge, physical and time resources, in terms of the ideal, the 
aspirations of their users and society’s prestige systems, as 
well as all of their converses. Schools ave in Bernstein’s terms 
‘repeater systems’ via their curricular, pedagogical, grouping, 
etc. messages. In the ‘public funds’ atmosphere of financing 
state education, one of the things which constantly tends to be 
overlooked is that altered pedagogy — for instance, the intro- 
duction of ‘interrupting’ invisible pedagogy — entails quite 
different (from that which it replaces) cost and economic re- 
source considerations for its successful instirutionalization. 
Even more fundamentally, the school system which success- 
fully universalized the production of nothing but ‘difference’ 
would be a contradiction in terms on the basis of ‘thinkable’ 
social conditions. Schools are reproducers of normalcy. They 
are containable adjusters. They are this in all known societies. 

That this is the case, neither constitutes an argument for 
deschooling (for complex societies without schools might be 
badder), nor for declaring the universal brotherhood of all 
knowledge (of the Subanum and the Sorbonne, or the 
‘common’- and ‘uncommon’-sensical), in the interests of ab- 
olishing invidious difference (holding nothing back has its 
own special terror). But it does help us to understand the re- 
sistance of educational systems to certain sorts of probing and 
exposure, and their inability, in any given nexus of relation- 
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ships within the system, to effect certain sorts of change. It 
also makes clearer the terms upon which certain sorts of in- 
vestigatory work would have to be done, as well as the possible 
prurience of some of its protagonists. As with sex, race and 
the powers of the police, the theology of schooling is living — 
though there appears to be little in camp, colour or cell that 
has not been subject to recent searching investigation. 

It is as well then to see what sort of studies we have not got, 
by and large, of schools. We know nothing very much about 
adult relations in schools, that is to say, about the actual for- 
mal or informal processes of influencing and deciding that in- 
form curricular, grouping, timetabling, manpower allocation, 
etc. arrangements; even less about these decisions at the local 
authority level. Esland’s work suggests the importance of 
knowing about teachers, though enthusiasm for and misunder- 
standing of the nature of ‘paradigms’ produces a rather limited 
and moralized aspect in his discussion (Esland et al., 1972). 
There is plenty of bloodless work upon teacher characteristics 
and ‘professionalism’, some of it chasing the rainbow of 
schools as ‘bureaucracies’, but this is hardly what is wanted by 
way of information as to how school is teacher ‘shaped’. This 
is not to say that biographical and career information on 
teachers is useless or that schools do not have bureaucratic ele- 
ments or characteristics but rather to express a preference for 
analysing teachers doing jobs on sites which are a thorough- 
going mix of the routine (and bureaucratizable) and non- 
routine. 

The evaluation and administration of allocation policies at 
lay and professional levels in LEAs, how parents actually re- 
late to schools (not the idealized nonsense of ‘home-school re- 
lations’), how many truants, how 11-+- transfers are done, etc., 
etc. — are all largely areas of un-knowledge. They pall in com- 
parison, of course, with questions of how words and deeds in 
the classroom pass by or get into pupils heads, leaving not only 
knowledge (quite a lot known about the intended, testable 
type), but also attitude, altered self-concept, view of the 
world, and so on (about which we know not nearly as much, as 
indeed we are ignorant of the more general nomos-building 
attributes of the ‘subject’ knowledge which children imbibe). 
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This sort of information would have to be collected at great 
expense, over long periods of time and possibly in ways that 
might fundamentally ‘pollute’ (via the presence of the investi- 
gatory process) the learning processes themselves. Does the 
degree of difficulty help partly explain (no one would ques- 
tion the existential sincerity of the beliefs held) the ‘populism’ 
of some recent methodological prescription? (Bartholomew, 
1974; Whitty and Young, 1975). 

Virtually all the research which we have on schools, then, is 
predicated upon the notion that they do (because they should) 
perform universal good. When schools are found to be doing 
things like producing hostility among lower stream fourth 
formers or transmitting ‘non-relevant’ content to them, we 
tend to be irresistibly invited even qua sociologists to draw the 
conclusion that they are ‘failing’. This is a profoundly un- 
sociological stance and indexes the extent both to which edu- 
cation is value saturated and sociological perspectives contain 
inexplicated value premises; and, too, why one-scene works of 
research have disproportionate influence (the compulsion of 
morality is not that of mere evidence) and the searing aspect of 
exposé so often about them — devoted scientist accused of 
forcing Latin nouns on struggling twelve-year-old; I was a 
victim of group learning on the yellow table, says flaxen- 
haired Sandra. 


What we have: the society of pupils 


Lambert’s and his associate’s work on boarding education had 
perhaps most successfully avoided this indulgence. They did 
not set out to collect curricular or classroom organization 
data, but have in an unsentimental and unprejudiced way 
analysed boarding-school activities as pursuing instrumental, 
expressive and organizational goals (Lambert, 1966, 1975). 
They allowed children to talk for themselves about the mean- 
ing of school to them (Lambert et al., 1968), and attempted to 
relate their views to adult perspectives. They make perhaps 
their most interesting contribution in terms of evidence upon 
the relationship between ‘formal’ and ‘informal social systems’ 
in schools. By the ‘informal system’, they mean ‘the pattern of 
norms, values and relationships not prescribed ... by the 
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Official goals of the organization, but which still have effects on 
these goals’ (Lambert et al., 1973: 298). Both pupils and 
staff create an ‘informal society’ of their own. The much more 
highly studied world of pupils is one where the norms can 
vitally affect how the individual relates to the school’s official 
goals. 

In boarding schools, which they argue frequently have 
many of the features of the total institution (Goffman, 1961), 
the informal pupil system may sometimes soften, sometimes 
intensify, the rigours of the official — ‘in many schools where 
the pains of imprisonment are at a minimum, particularly in 
progressive schools, the informal pupil system is strongly de- 
veloped ... schools ... with the highest degree of comfort and 
privacy also had very strong informal systems’ (Lambert et al., 
1973: 299). Indeed, in general, their finding was that ‘when 
the structural variables of schools are constant, their pupils 
societies seem to differ markedly’ (p. 300). Rigid streaming did 
not necessarily alienate the lower groups, coercive control 
create alienation or high ‘totality’ produce uniform pupil adap- 
tation. They summarize — ‘where the official system is weak 
there will always be a strong society, but where the official 
system is strong, the pupil society may be weak, as in public 
schools, or strong, as in progressive schools, senior approved 
schools and service training establishments’. Changes in pupil 
society will occur as a result of outside, wider societal in- 
fluences, but the relations between formal and informal sys- 
tems tend to be cyclical or to oscillate over time, to go 
through ‘good’ and ‘bad’ patches. They suggest an unexplored 
area of ‘functional alternative’-ness, whereby informal sys- 
tems in some schools serve needs provided for elsewhere in 
others. They note the capacity of such systems to be sparked 
off, ‘crystallized’ by small, individual events and suggest that 
informal systems have cultural resilience and continuity, no 
doubt partly of a self-fulfilling kind. 


Keep your feet off the desk in your head 


What does this work tell us? It suggests in a school world 
populated by hybrid Parsonian-interactionist men (and pupils), 
that when grown-ups set out to do it distinctively one way, 
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the complex dynamics of the organization will tend to pro- 
duce reactions, opposites and unexpected ‘accommodations’ 
among pupils. The public (or by extension, comprehensive or 
infant) school world is not only not what it seems but it is 
likely to be not what anyone quite set out to achieve. The play 
between intention and actuality is constant: it is open to out- 
side influence as well as internal realignment even in rela- 
tively ‘cut-off’ institutions. In more open ones, it is liable to 
relatively rapid alteration, though what we know about time 
scales in educational change is very limited indeed. Schools, 
like any human institution, are not just what they seem to be. 
They tend traditionally to be particularly hierarchical, people 
changing (but remember that there is no unilateral influence 
without reciprocation), communal-living (hence peer-group 
influenced) settings. They have atmosphere or consciously 
sought ‘ethos’ and their mood or ‘tone’ fluctuates. Little things 
can become disproportionately inflated, yet we do not know a 
great deal sociologically about what does what in terms of the 
relations between intended or unintended organizational prac- 
tice and pupil response and identity. In public schools such as 
those studied by Lambert, drawing from a restricted range by 
class or origin and sharing relatively homogenous background 
assumptions and aspirations, we know that pupils in the same 
organization vary right across the board in terms of types of 
attachment and response to what their experience is all about. 
When we get to studies that purport to tell us how school 
rives children along the lines of class, ability and ambition 
perhaps we might allow this to remind us that these do not 
exhaust personality and identity factors. The fine print of 
social organization carries meaning which the conceptual type- 
set may only distract us from. 

To put it plainly, adults in schools plan grouping patterns 
and pastoral systems and the extra-curricular and rules and 
sanctions which, in some combination, square with their values 
and quiet expediency (never forgetting the demands of Topsy, 
the goddess of educational arrangements), The message sys- 
tems created for pupils are usually complex and always have 
the character of judging worth. Whereas we need to know 
what particular combinations of groups, contents, pedagogy 
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and general ethos do to differing children by way of formation 
and control — if ever there was an agonizing and tendentious 
research programme, here it is — what we have is studies of 
pupil peer-relations and subcultures. We can situate the origin 
of these easily enough with a touch of technological deter- 
minism (the early invention of the sociometric test), political 
insight (it is easy to get at the children, harder at adults even 
social class for social class) and historical empathy (the equality 
story ran on naturally from children’s background investiga- 
tions to what streaming did to group perceptions and treat- 
ment). But while we know a good deal about the general con- 
trol exercised by peer expectations we have yet to do the work 
which tells us whether doing mixed ability maths, where con- 
tent has been arranged in a series of discrete non-overlapping 
topics (a collection within a subject in Bernstein terminology) 
to allow for the fact that not completing any previous one must 
not interfere technically with the right to and chance of be- 
ginning the next at the calendar date specified on equal con- 
ceptual terms, matters more. One suspects that it does. 

Lambert’s work, of course, never set out to collect curricu- 
lar and classroom information in any detail. Yet I have begun 
with it, because it has two overriding virtues. First of all, it 
polarizes the agony of organizational (and sociological) work. 
In general terms it shows that when you think that you can see 
the hidden hand, you know that you're talking either sociology 
or nonsense. There is no a priori way of distinguishing the 
two. In research terms, if it sounds like news one should turn 
it over, test and retry it, for it could well be sociology. If you 
suspect that it has ‘got’ to be true, it’s probably morality or 
nonsense. However, there is always the long shot that it might 
be the equivalent in sociological terms of ‘the sun must rise’. 
In a world where we are all Popperians now, we know that it 
does not have to but nevertheless that we can put our stoch- 
astic shirts on it. Getting sociological news is difficult, and 
worth a bit of smudgy print, and Lambert and his colleagues’ 
work provides some. It also carries the additional bonus of 
being school-comparative in an area where most of our orga- 
nization work is in single case study form, even upon pupil 
sub-cultures. 
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The venerable grandparent of all school studies is Waller’s 
interactionist classic of 1932. This is not an empirical study as 
such, but is highly informed by detailed knowledge of high 
schools. Waller’s high schools have ‘wishes’ which cannot be 
neatly coincident with those of parents and pupils. Being ‘uni- 
versalistic’, the school cannot provide an absolute version of 
‘best’ for everyone, so there is a fundamental structural antag- 
onism between schools and parents. The reproductive task of 
the school drives it towards being a ‘museum of virtue’, trans- 
mitting the values of a generation back, a ‘despotism poised in 
perilous equilibrium’, threatened always by the strength of 
community and pupil society. He also shows the poignant 
price in ‘apartness’ that the American community still ex- 
tracted from its teacher-priests in the thirties. 

The original classic post-war case study in this tradition was 
Gordon’s examination of Wabash High School. The ease with 
which the grade system’s demands could be met, and the exist- 
ence of a principal who believed that good teachers did not 
have control problems, led to a two-way trading system be- 
tween teachers and pupils. Pupils sold performance for grades 
and teachers manipulated them in turn, particularly in the light 
of pupils’ informal prestige system, to effect control. The study 
foreshadows others in attesting to the growth of the differ- 
entiating and control importance of the American extra- 
curricular against the ‘normality’ of successful academic 
accomplishment. 

The much misunderstood high-water mark in this research 
area was the comparison conducted by Coleman (1961) of ten 
schools of varying size (from one of 150 in a community of 
1000 to some about 2000 strong in city and suburb), and class 
background (rural to ‘executive’), Part of the misunderstanding 
stems from Coleman’s own treatment of his data and its dis- 
cussion. In his world, the family is losing its children in a 
society which has ‘spawned, something more than it bargained 
for’ (1961: 4). ‘The adolescent is dumped into a society of his 
peers’ and only 53 per cent of them tick ‘parents’ when asked 
‘which of those things would be hardest for you to take — your 
parents’ disapproval, your teachers’ disapproval, or breaking 
with your friend’ (p. 5) (all the italics in these quotes are mine 
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— and the other averaged figures for boys and girls are 3 per 
cent teachers, 43 per cent friends, with ‘don’t know’ being an 
unavailable category). On the basis of the percentage of the 
‘leading crowd’, i.e. the sociometric front-runners, in schools 
response under ‘parents’ falling to 49 per cent, Coleman avers 
that ‘those students who are highly regarded by others are 
themselves committed in the adolescent group ...’ (p. 6). 

Given devices like this, methodologically and interpret- 
ationally, the study leaves a lot to be desired. But it is still 
possible to mine valuable insight from it. For instance, at 
‘Executive Heights’, the upper-class school where college going 
after graduation was virtually universal, ‘commitment’ to aca- 
demic matters vis-d-vis athletics, etc. was relatively very low. 
The school, regarded as being in the national top ten and into 
whose area parents deliberately moved so as to make it 
available to their children, was one where Coleman argued 
‘good grades are important for acceptance at the “right” 
college’ (p. 80), and were nevertheless of vital moment for 
individual students and their parents, but where academic 
achievement counted for little and was devalued by the peer 
culture. In this school, deeply penetrated by societal and 
cultural influences, more than anywhere, pupils were ‘im- 
patient with the passive dependency that the school imposes 
upon them in its educational activities. They have been liber- 
ated by parents and by the worldliness that today’s mass 
media bring, and are no longer pleased by the congratulations 
that follow good report cards. Their parents have liberated 
them, and the liberation is more social than intellectual’ (p. 
292). They focus their liberation on areas where they are free 
to act — from dating to drama — and within this area there is 
intense, parent-fed competition in terms of cars, clothes and 
courting, for peer-prestige. To say that the academic is unim- 
portant here is to miss the entire importance of cultural and 
structural location. 

In other schools, Coleman showed differing relative im- 
portance of grades, athletics, etc. and differing class composi- 
tion of the student leadership. In each case what is demon- 
strated is the importance and strength in Lambert’s terms of 
the informal system, given a ‘weak’ formal system whose core 
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is the historically evolved grade system admitting ‘mass’ 
success. The adolescent culture of each school is deeply 
marked by wider sources, as well as local community factors. 
Coleman’s answer to the ‘malaise’ in terms of introducing 
‘academic competition’ seems not to grasp that the competition 
would need to be underlined by scarcity of what the prizes 
would buy and the US higher education, high school output- 
receivers would hardly like that. 


And your place in tracks or stream 


The highly ‘technologized’ self-avowedly futuristic version of 
American high school process was described by Cicourel and 
Kitsuse (1963) in their study of ‘Lakeshore High’ — not unlike 
Coleman’s ‘Executive Heights’ in being large, predominantly 
middle class and ambitious, with the student body again 
mainly college-going. They studied how the school’s assorting 
process aligned student achievement with vocational or higher 
educational destiny via course assignation. A highly developed 
counselling system was described as itself creating or shaping 
‘talent? on the basis of the notions of under- or over-achieve- 
ment. Pupils whose work habits and/or ambitions stood out of 
line with their ‘objectively’ test-revealed ability, constituted 
‘problems’, whose aetiology was frequently sought in family- 
disjuncture or other sorts of ‘clinically’ interpreted factors. 
Efforts were made to achieve consonance between ability/ 
aspiration and achievement, largely through assignation to 
what were deemed to be appropriate courses (and hence 
tracks), 

Precise course choices — effectively of vital importance for 
high-status college-going — were important right from the 
start of the high school career. Certain courses were barred to 
those not doing well enough on entry tests, so that there were, 
in effect, three different college preparatory programmes, en- 
tailing relatively homogeneous ability grouping or ‘tracking’. 
Cicourel and Kitsuse’s general comment upon the process, 
mindful of Turner’s depiction of contest mobility in the US, is 
that while aspirants’ efforts are relevant ‘to qualifying them for 
the “contest” ... their efforts are not necessarily evaluated, as 
might be assumed, by academic standards alone’. In terms of 
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test-scores and grades ‘students who show such effort may be 
handicapped or even excluded from the “contest” ’. 

Progress ‘is contingent upon the interpretations, judge- 
ments and action of school personnel vis-a-vis the student’s 
biography, social class and “social type” as well as his demon- 
strated ability and performance’ (pp. 135-6). The judgements 
concerned maturity, emotional stability, character and per- 
sonal appearance, accommodated in a bureaucratic setting that 
amounted, in the author’s judgement, to sponsorship. Students 
were, in the end, though, assisted to enter college if their 
parents insisted upon it, even if the school’s judgement was 
that this was unsuitable. But they contend the school in effect 
did have a great deal of control over the precise advice con- 
cerning individual students which got to the 125 college re- 
cruitment representatives who visited the school each year. 

The great bulk of sociological research work on British 
state schools is also about their most obvious, equality rela- 
ted, organizational features, ability grouping and its effects. 
‘Streaming’ has long been a highly pervasive phenomenon, 
starting quite early in the junior school and being almost uni- 
versal by the age of 11. Our secondary system has, of course, 
been traditionally ‘streamed’ both by and within institutions. 
As Bernstein suggests, and Nash attests (see below), children 
imbibe a deeply held ability identity very early on in their 
primary school career, and have their secondary school career 
determined very much in terms of it. Hargreaves (1967) has 
shown in a secondary modern context how successive stream- 
ing and restreaming of non-remedial children in a school over 
four years (school exam success and behaviour being used as 
criteria) produced four fourth year (A-D) streams, strongly 
differentiated pro- and anti-school, given to very different 
work habits, friendship patterns and so on. His children 
are interactionist with a rather Parsonian penchant for im- 
bibing or inverting legitimate value systems. We can under- 
stand them better taking Wheeler’s (1966) point that serial 
collective intakes (a very large number of similar cases once 
a year) provide the perfect seed-bed for group-solidarity 
problem solving which is perfected like a rod kept in pickle, by 
such schools themselves. Their devotion to twin-ness of 
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‘ability /effort? with ‘good/bad behaviour’ produces practices 
which positively band together the ‘less-able’ plus anti-school 
‘bright’, into unmanageable ‘sink-streams’, where the social 
dynamics of Gouldner’s (1954) punishment centred rule- 
system (if they don’t obey them, make some more, enforce 
them harder) produces explosive resentment and rejection. 

In Hargreaves’s study, as in some degree in Lambert’s, and 
Cicourel and Kitsuse’s, the traditional fall-back of class will 
not serve to explain child differences, given the homogeneity 
of their schools’ intakes. At least, if family differences do ex- 
plain some of them, they exist at a level of delicacy or in a 
range not tapped by the data. Not all of the low-streamers in 
Hargreave’s study are anti-school, or the high ones pro- it. But 
in Werthman’s terms (1971) we can say that most of the D- 
streamers do not accept many of schools demands as legiti- 
mate or to be taken seriously, except as consequences directly 
follow. To adapt Geer’s useful idea (1968), it may be that 
their conceptions of the area in which teacher may pronounce 
legitimately has shrunk. School has at least lost the power to 
engage their attention for much of its official purposes, and the 
social learning (and control) involved concerning authority and 
participation is no doubt distinctive, though we cannot by any 
means be sure about its outcome in wider, non-school senses. 

Lacey’s study of a grammar school (King’s, 1969, work is 
also of relevance), presents a quite different picture. The in- 
itial pressure of academic and behaviour demands made by 
school press quite acutely upon some children - all of whom 
were junior-school ‘best pupils’ — to create quite poignant 
problems of individual adaptation. But group solutions do not 
notably emerge. The original random assignation of boys to 
teaching groups in the first year gives way to streaming (in- 
cluding an ‘express’, four-years-to-‘O’ level group) in the 
second year. By this time, children have been ‘differentiated’ 
by their various subject teachers, and globally by the school, 
in terms of work and ‘behaviour’ criteria. There is a degree of 
anti-school attitude polarization in middle school (Lacey had 
to change his research group as his original plan to ‘follow 
through’ was unhinged by change in school grouping policy, 
so the evidence is not really sequential), but what he describes 


152 


as unifying coffee-bar culture and, perhaps more importantly, 
the clear instrumental benefits flowing from attachment to 
work requirements, kept the vast majority of pupils in this 
sense, ‘pro-school’. 

Himmelweit and Swift’s (1969) work on 11+ ‘marginals’ 
attests very strongly to the school-allocated-to phenomencn 
being much more important than precise IQ, class or other 
family variables influencing secondary performance and careers 
of a large cohort which they followed through. This study of 
children, who, in effect, because of imprecision of allocation 
procedures ‘might’ have gone to grammar school or not, is 
most interesting as a comment on the importance of the con- 
nection between the strength and the standing of differing 
school social systems. 

The work of Brandis and Young (1967) bas also been unduly 
neglected, showing as it does that relatively strong streaming 
practices can kave highly favourable outcomes, on balance, in 
certain social class school intake circumstances. In view of the 
present intimations that ‘staying on’ and going to higher edu- 
cation are not on necessarily perpetual increase, the importance 
of their arguments is increased. Their general conceptual point 
that schools will group differently if they define their main 
problem as one of ‘retention’ or ‘performance’ in respect of 
pupils is of continuing interest and has not yet received the 
research attention which it deserves. 

Banks and Finlayson, taking tradition sociological and psy- 
chological approaches to a logical, but unusual, interdisci- 
plinary conclusion in respect of the educational achievement 
careers of parallel groups in grammar and comprehensive 
schools, demonstrate ‘that the school can, under certain cir- 
cumstances be more important than home background in ex- 
plaining differences in school achievement’ (1973: 187). Thus 
they again, importantly, attack the Plowden heresy and, equally 
interesting, show that their comprehensive groups did better 
than the grammar school group, controlled for ability, even 
though the grammar school boys had superior socio-economic 
status. Thus they complexify the hallowed social class and 
family simplicities, only to raise fresh problems about the 
school — in this case no doubt residing in the differing fate of 
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‘best’? comprehensive and ‘ordinary’ grammar school pupils 
being compared. But even so, they reveal something not evi- 
dent in the Himmelweit and Swift study. This highly distinc- 
tive British literature is all of a piece with the emerging 
problems of our system discussed historically above and con- 
ceptualized by Turner and his successive elaborators. The con- 
trolling and formative power of education is located largely in 
global selection for and within institutions. It belongs between 
the output of the home and the input of the occupational 
system above. We may argue about the precise importance of 
ages and stages and institutions, but the message is that the 
system controls early and slabbily by managing identity via 
assignation to levels in an ability hierarchy (double combed 
for ‘behaviour’). We must watch out for its simplistics, for no 
one has yet done the case study of the secondary modern that 
made it, streamed or unstreamed. 


All about equality 


Even at the level of case studies there is a sense in which the 
British educational eye can only marvel at the degree of sensi- 
tivity displayed and attention paid in Lakeshore High to the 
identification and channelling of ‘talent’. The crudity of British 
academic and social typing is quite profound in comparison. 
There are lessons of other sorts to be learned too, particularly 
in respect of a growth in ‘mixed ability’ organizational types, 
especially when there is something approaching an all-ability 
entry. Teachers and pupils have to ‘make sense’ of one 
anothers’ behaviours — they assign one anothers’ activities to 
types, they label persons. Social interaction itself presupposes 
such meaning assignation and once initiated, is conducted in 
relation to it. All educational situations are such that public, 
organized information is available upon which typing by 
teachers may be based — traditionally ability and achievement 
measures ~ as well as personal view. In this sort of setting, 
where ‘ability’ is plenitudinous, as in Lakeshore High, we 
should expect much the same social effect as in a situation 
where ability was in chronically short supply (or where 
differences in it have been put to the ideological sword by staff 
members): that is, that children will be differentiated upon 
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other than ability criteria. Perhaps effort or application will be 
chosen, for they have high classroom relevance. Possibly, if 
these too are set aside as suffering taint of social class bias, 
only the ‘clinical’ may remain as respectable science-profes- 
sional ground. In how many open-plan, open-group, open- 
curriculum schools is the explanation for children’s motiva- 
tion given detailed interpretation in terms of personality-family 
syndromes of health and pathology? (Mix in class as well for 
the perfect ‘overdetermined pupil’.) Clearly there are further 
alternatives too: creativity, bluntness, egocentricity, resent- 
ment of authority and so on, can become in degree (and com- 
bination), publicly defined and valued attributes in school 
and classroom, some more easily than others, given the 
management and resource problems inherent in the conven- 
tional limits of our schools. But we must realize that there is 
always a strain towards defensibility and fairness of action in 
publicly accountable institutions. Moreover, the qualities re- 
quired by success criteria are in large measure capable of being 
worked upon, once known. Unto him that hath shall different 
be added by parents sharp as to what it takes. 

Upon the same general principle of scepticism, we need to 
look carefully at the penetrating simplicities of Ford and her 
co-workers’ discussion of ‘working class culture’, and its effect 
upon autonomy and role-playing. Their argument is that 
historic conditions of scarcity have produced circumstances in 
which ‘distribution within the household is governed by ration- 
ing’ (Ford et al., 1967: 68), whose ‘imperatives favour distri- 
bution according to ascribed statuses of age, sex and familial 
function’, leading to a ‘right and proper’ model of justice and 
‘friendship as a dense area of reciprocal rights and duties 
based on parity’, being internalized. These patterns assume 
‘cultural autonomy’ even in the absence of original scarcity, 
producing children ‘who do not gain universally valid inter- 
personal behaviour techniques such as role distance’ (p. 70), 
that is, who can play but not play at roles. While not denying 
the perceptiveness of the basic insight, there must be every 
reason to doubt, except in the context of continuing ‘scarcity’ 
(poverty exists), the argument as to cultural autonomy and 
neatness of class basis. The experience of a variety of segmented 
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audiences by children is universal in our culture — of home, 
school, friends, etc. — and to this extent, the retreat from one 
to another is possible. The vision of ‘the working class child’ 
in need of school-assisted dramaturgical skills is as over- 
generalized and mechanical as all statements about that cate- 
gory, and less lovely. Goffman’s man is more than usually an 
attribute, not a whole person. 

The hard fact remains, though, that to organize school as if 
the incoming clientele were equal in all relevant respects 
would be as unfair to assume the inherent inequality of its 
possible parts. It is a battle between the former view over the 
normalcy of the latter which has marked much recent writing 
on schools. It was institutionalized in the early part of the 
original version of an enormously important Open University 
course on School and Society. Its appeal can be derived most 
easily from Dale’s (1973) advocacy of a ‘phenomenological ap- 
proach to the school, which starts from paying attention to 
things only as they appear to us ... leads ... to a stress on 
the actor’s subjective understanding of the social world ...’ 
and ‘... analysis at a micro, or social psychological level’, with 
the actor’s interpretation as paramount (p. 196). We must hold 
our preconceptions in suspense, even in the study of schools 
talk of ‘learning’ or ‘playing’ in terms valid to members 
(children, not teachers), showing how they generate and main- 
tain their activities. Thus the sociologist can accomplish ‘de- 
reification’ of his own traditional categories. When we talk in 
Hopper’s terms of ‘warming up’ and ‘cooling out’, Dale sug- 
gests that ‘it is at least conceivable that the individuals in- 
volved may see the situation rather differently’ (p. 179). 

If this approach is coupled with an interactionism which 
does not assume that actors arrive on study scenes supposition- 
less, plus a recognition of ‘characteristic features which 
severely delimit the possible definitions of school situations’ 
(p. 180) for example, like legal restraints, then a negotiative 
power model is possible. This is particularly useful for 
schools, where pupils involuntarily present ‘may thus be led to 
a greater awareness of the constructed, imposed nature of the 
school world’ and for teachers for whom ‘the social world of 
the school may be no less consciously constructed’ (p. 181) ~ 
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the key question becoming ‘which members carry over what 
meanings from what other social groups?’ 

Dale goes on to argue that such an approach is oriented to- 
wards penetrating the ‘deep structure’ of the classroom world, 
and a link-up with the ‘sociology of knowledge’. While both of 
these things may be in some measure true, it is likely that the 
most important thing about the approach is that ‘it makes ex- 
plicit that much of what happens, much of what is assumed 
about social situations by those interacting in them, is account- 
able for only in terms of actors’ biographies and their own 
identities’ (p. 184). The deep structure of this message is that 
history, class, hierarchy are dead. By adopting the correct 
‘paradigm’ — the phenomenological one — teachers may in- 
stitutionalize (if that is not a contradiction in terms) this end. It 
is a powerful message of personal salvation. It has run 
through recent debate on ‘cultural deprivation’ and has sought 
to turn practical constraint into morality. But if part of the 
meaning of school is the imposition of generality and normality 
in a culture, its purpose is both to make children more alike 
and more different. The question continues to be, therefore, 
where is the school contingently unfair or unduly pejorative of 
children who come bearing differing attributes to attempt suc- 
cess in its terms? The only additional question possible that 
will not confound the enterprise is what must school do to 
make success more widely available or access to it more pos- 
sible? Any economist worth his salt would neither rule out 
vertical integration backward towards the source of supply or 
forward towards the market. But if the product be bad... 


The classroom awaits 


Teachers expect, children are labelled 


Expectations is what we have plenty of. The recent (already 
classic, meaning among other things that its virtues are for 
many of its consumers beyond disconfirmation) scene-setter in 
this area has been Rosenthal and Jacobson’s (1968) work. They 
found it possible to increase the short-run test scores of some 
elementary school children of mainly white and Chicano 
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background in a predominantly lower class, urban Californian 
school by deluding their teachers that they had administered to 
the pupils a test which predicted ‘blooming’ or ‘spurting’, ie. 
sudden immanent improvement in their work. The children 
were in fact administered an ordinary (here is part of the rub - 
a possibly inappropriate, see Snow, 1969) test, some of them 
being randomly designated improvers. Teachers were given 
their names, but asked not to ‘do anything different’ with them. 
An unspecified amount of checking went on to ensure that 
this latter instruction was carried out and lo! (the whole thing 
is presented very much as a bit of not-understood interpersonal 
magic), the scores improved for virtually everyone in the 
school, but disproportionately for certain sorts of ‘experi- 
mentals’, falling back on subsequent retests. The study is 
thoroughly unsatisfactory so far as telling us anything as to 
‘why it happened’, and has largely failed at replication. It has 
touched a nerve, however, hardly as completely satisfied 
since the democratic thrill of Lewin, Lippitt and White’s mask- 
making experiment. Both feed the same powerful impulse. 
Common sense yells at us that expectations held become 
action (even if of a subtle interpersonal kind) and reaction to 
produce cumulative effects. A whole generation of social psy- 
chological experimentation from Asch to Milgram tell us that 
even in the least propitious and most resistant looking labora- 
tory milieu, judgement and feeling can be altered even by pro- 
foundly false information, if certain behavioural props are 
knocked out or put in. But nothing don’t make nothing. 
Pygmalion notwithstanding then, what of the classroom evi- 
dence? Against the background of an investigation of teaching 
infants to read and reading-readiness, Goodacre found differ- 
ences ‘between the teacher evaluations of the children’s read- 
ing ability and the children’s tested performance’ (1971: 12). 
In particular, upper working-class children did better on tests 
than would be expected from evaluations (based on book-level 
reached). This puzzle led to an investigation of teacher atti- 
tudes, which revealed that teachers did attach importance to 
background, particularly in respect of the provision of suitable 
material at home. ‘Good’ homes tended to be seen in more 
motivational and cultural terms (imparting interest to the 
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child orienting him towards the teacher’s role), ‘poor’ in more 
material terms. They were regarded as particularly impor- 
tant in distinguishing the ‘two’ working-class levels. They 
differed somewhat by teacher’s age and degree of authoritarian- 
ness. 

Teachers picked up plenty of clues about economic and 
material home background, though they were not as reliable in 
estimating lower occupational categories and newer profes- 
sions. In lower working-class areas, they tended to see their 
school classes as homogeneous groups socially and intellec- 
tually and to believe that they had no children of above average 
ability in the class. Goodacre comments ‘... their own 
language system and academically biased education might 
make it extremely difficult for many of them to recognize un- 
familiar forms of mental functioning’ (p. 12). Teachers had 
much more difficulty in making evaluations of all sorts in 
upper working-class schools, as in combined infant-junior 
departments (as opposed to infant only schools). In lower 
working-class schools, they appeared to lower overall their 
scale of normal expectations. Infant teachers as a group saw 
themselves as unambitious, happy and cheerful. They were 
predominantly from intermediate and skilled manual back- 
grounds and were first generation professionals, Goodacre 
suggests perhaps not very fluent ‘as spokesmen for their pupils 
educational needs’ (p. 13). The type of school, occupational 
position and personality characteristics of teachers were much 
more important than class of origin. 

The general impression is, then, of teachers having high/ 
low class stereotypes, with more fluidity in the middle. They 
placed a lot of weight on environmental factors generally but 
with insufficiently explored ‘organizational’ differences pattern~ 
ing their proclivities (see also Barker-Lunn, 1973; and Mor- 
rison and McIntyre, 1973). It is hard to sustain any simplistic 
view of infant teacher as psychometrician at this general level 
of the survey. 


What are we trying to hide? 


Nash (1973), driven on by a secondary school experience 
where all was not what it appeared to be, guided by Pygmalion 
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and the NFER, found a mixed social class, unstreamed, infant— 
junior school in order to focus upon pupil-teacher interaction 
as the real source of children’s knowledge of the relative status 
of each (including their own) pupil in the class. Even in the 
classroom which he studied where ‘the group teaching method 
could scarcely be bettered ... pupils were still able to tell 
exactly which group was higher than another and which 
children were better or worse off than they’ (pp. 14-15). Nash 
observes that ‘There is a sense, therefore, in which it can be 
said that schools teach hierarchical levels of personal worth 
more successfully than anything else’ (p. 16). He suggests that 
the message system is the classroom technology — groups, book 
levels, difficulty of number work, which are ordered and ‘read’ 
with great accuracy by children and ‘fit’ extremely well with 
teacher’s rank orders. He puts forward the need for personal 
consistency as the possible engine of the interactive process, 
once started. 

Nash chooses Repertory Grid Analysis as a major technique 
to try to maximize the own-choiceness of teachers’ views of 
children, while still permitting their quantified comparison. 
He claims that its use enabled a demonstration of the school’s 
deserved child-centred reputation and a questioning of ‘work- 
ing class handicap’ explanations for there was no easy fit be- 
tween bestowal of teacher-view making for success or failure 
and class background. In a second phase of his research, where 
he followed children through from last year of junior into first 
year of comprehensive schocl, he locates the phenomenon of 
primary and secondary schools ‘overshooting’ one another in 
attempts to effect continuity. Boys transferring from ‘strict’ 
top junior to ‘progressive’ first year secondary classrooms were 
significantly affected in terms of lowered effort and classroom 
behaviour. 

Altogether, Nash is very much impressed by the power of 
teacher images, transferred into practice and applied over 
weeks and years to a child, in terms of creating that child’s 
self-image. One can only agree that the business of ‘how social 
background factors become translated into differential actions 
in the classroom’ (p. 90), must involve the study of self- 
concept development over long periods of time such as 
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Brookover (1962) showed. Teacher expectations do not simply 
jump interactive gaps, like hot sparks, to effect child be- 
haviour. Rather, they are part of a network of ongoing pres- 
sures, other sources of which are from the individual child’s 
point of view, self and peers as well as parents and other 
adults, which sustain and alter feelings and identity. Without 
doubt, individual teachers can have powerful influence for 
individual good or evil. But we need to recognize that as 
children do become older, ‘significant others’ tend to increase 
in total and thin out. Individual teachers can be coped with as 
‘crazy’ or ‘great’ and their subject live or die. Children may 
become very skilled at coping with teacher variation, but 
that by the time they can do so well, self-concepts are likely to 
be driven very deep. And as we observed in relation to Ford 
et al.’s view, this is not likely to be neatly class differentiated. 
There are crucial points, however, at which we may well tend 
to ask too much, particularly of ‘middling’ ability children. For 
example, at secondary transfer the thrust into a whole gamut of 
pedagogical regimes or classroom ethoses can cause difficulty, 
as the ‘inexperienced’ teachers, punitively dealt-towards that 
Nash observed, will no doubt agree. Such variation may have 
a great deal more to do with difficulty which children en- 
counter at transfer than the change from weak to stronger 
framing which Nash thinks will have typically taken place in 
the junior school well before transfer, or increasing number of 
teachers, subjects or rooms themselves. 

Nash’s study is set firmly in the interactionist—-anthropologi- 
cal tradition. He is committed in the same way as Jackson 
(1968) is to a view of elementary classrooms as complex and 
potentially highly abrasive interaction scenes of some intensity, 
duration and pervasiveness for children. Here and now, 
teacher is caught in the double bind of socializer and evaluator. 
Pupils are often bored, crowded and increasingly adept at man- 
aging the impression of attending. Regardless of content, the 
children are imbibing a ‘hidden curriculum’ of some importance 
to their ability to live with the demands of industrial society. 

These are the same sort of classrooms that Henry (1955a) 
described as ideally devoted to ‘spiralling’, ‘polyphasic’ learn- 
ing (that is, open-ended, and of more than one thing at a time) 
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in the American elementary school. In them, the independent 
observer can all too often see not only that there is a hidden 
curriculum of accompanying activity, but that the overt in- 
tentions of teacher become displaced by them. Children learn 
to pick up and distinguish intended messages and the ac- 
companying ‘noise’. Indeed, a great deal of Henry’s work 
shows the complex connections between teacher and children’s 
behaviour as expressions of what both need and are culturally 
programmed to provide. “Trading for affect’ in classrooms 
whose real ‘no choice’ function ‘is to prevent the truly creative 
from getting out of hand’ (1966: 286), where there ‘must 
therefore be more of the caveman than of the spaceman about 
our teachers’ (p. 288), is a constant process, along with the 
‘conventional’ one of knowledge transmission. The ‘real nature’ 
of the curriculum becomes the open question, but always 
against the anthropological reality of education in all cultures 
acting to shape and narrow the perceptual field ‘through 
emphasizing only certain things’. However, given the poly- 
phasic nature of learning, ‘the process will never be completely 
effective and the resultant educational failure must be one of 
the sources of socio-cultural conflict and change’ (p. 175). 
Education, then, is an incomplete replicator, except in ‘very 
stable cultures’ or within the ideological world of Marxist 
exegesis (whose end such cultures may be). 


Too permeable for words? 


Jackson, in his study of American elementary teachers especi- 
ally chosen for their professionally-adjudged excellence, found 
that classroom expertise coexisted with an inability to rational- 
ize the very categories of child-centred discourse. His sample 
taught through the seats of their skirts. Sharp and Green 
(1975) in a study of more than usual theoretical reflection, have 
focussed in great detail upon three infant classrooms in 
‘Mapledene School’ where staff were viewed by their head- 
master as being ‘very stable’ and ‘above average enthusiasm, 
commitment and competence’. Their substantive intention 
was to focus upon the “child-centred” approach to education 
and ... to study and demonstrate some of the more or less 
subtle ways in which wider social structural “forces” impinge 
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upon or influence the pedagogy and other social processes at 
the classroom and school levels’ (1975: vii). They show that 
the child-centred pedagogue produces effects in terms of the 
hierarchical differentiation of pupils much like any other 
teacher and that there are strong structural blockages in the 
way of actualizing a ‘developmental’ approach. Teachers in 
their studies were ‘subject to conflicting expectations and 
ambivalences stemming from several sources’ (p. 216) in a 
child-centred context whose chief organizational property was 
wide child discretion so long as activity ‘satisfied the condi- 
tions for “busyness”’. Developmental vocabulary (‘needs’, 
‘readiness’, etc.) went in want of apt indicators beyond com- 
mon sense, teachers falling back upon the rationales of ‘hap- 
piness’ or ‘what children do they need to do’, with strong 
therapeutic/deprivation undertones. They summarize: “The 
teachers are able to organize the environment of their class- 
rooms to allow a wide range of choice but have to generate 
their own theory of instruction for the children.’ Teaching 
traditional skills, to which the school was also committed was 
very difficult, for teachers were faced with highly differentiated 
child abilities and the necessity to ‘develop it from within’. 

In practice, ‘pupil teacher intersubjectivity is low’ (p. 218), 
a matter of some moment for the viability of a ‘knowing the 
child’ regime. ‘Certain pupils are being denied ‘their reality’ 
and the opportunity to orient themselves towards the hidden 
curriculum’ (p. 218). Certain pupil identities were hardened 
and in respect of control ‘disequilibrium in the structure of 
classroom relations was more likely to occur with the “bright”, 
“ideal client” than with the “dim” or “really peculiar” child 
who presented fewer problems. The former were more capable 
of exposing the reality of power and control underlying the 
child-centred harmony of the classroom’ (p. 219). The control 
of pupils and the formation of their careers are admixed from 
this early stage, and from the start emerge with variable 
negotiability out of teachers’ types, pupils’ power and the fre- 
quency of their interaction. 

It is central to Sharp and Green’s purpose to show how 
Mapledene’s classrooms are involved in the process of repro- 
ducing economic, social and cultural systems, are indeed shot 
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through with wider structural pressures. They believe ‘the 
view of society as continually in process, open to reconstruc- 
tion and continual modification’ to be ‘an ideological illusion’. 
Situations may be such where ‘the individual may find it very 
difficult to give a meaning to his situations or actions at all’ — 
he may be completely constrained (p. 27). Their Marxian- 
influenced perspective prompts them to want to analyse 
specific contexts, like schools and classrooms, as part of a wider 
totality. They see the origin of social and knowledge stratifica- 
tion in the classrooms which they observe as well as the main- 
tenance of social control via induction into ‘appropriate 
attitudes and modes of action’. 

They do not see their findings as specially indexing anything 
historically unusual in Mapledene. In terms of intended 
outcome~—actual practice, disjunction ever was education’s 
fate. But they do suggest ‘that the educational ideology of 
child-centred progressivism fails to comprehend the realities of 
a given situation of a stratified society where facilities, prestige 
and rewards are unequally distributed’ (p. 226), that it involves 
an ‘emotional turning away’ from society to the regenerative 
power of individual consciousness, which they believe entombs 
its protagonists as the ‘unwilling victims of a structure that 
undermines the moral concerns that they express’. The way 
out is hard, and as yet undeveloped. 

Mapledene is, without doubt, a somewhat forbidding place. 
One needs almost to remind oneself that people — adults and 
children — survive it, daily. In this sense, Sharp and Green’s 
conjunction of Durkheim — for much of their conceptualiza- 
tion draws deeply upon the same sources as Bernstein’s vision 
of invisible pedagogy — and Marx, has something of the same 
effect as on Bourdieu. While the study does therefore, bring 
together very powerfully a number of disparate macro- 
theoretical considerations and plays them upon the analysis of 
a Single institution, as well as along the way mercifully quieten- 
ing the existential chatter, the overdetermined silence is a little 
bit deafening. Parents of Mapledene unite — schools were 
never as ‘efficient’ as this. Let us resample your wares in 1984 
so as to try to judge the gap between grown-up shock and the 
ignorance of childhood which protects us all. 
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Ghetto tricks 


Where Mapledene is seen to work in societal context, Rist’s 
well known and longer-available study attended to the same 
processes of how young children are stratified (in classrooms), 
but with no gloss on teacher’s ‘initial presuppositions’. Rist 
follows dwindling portions of a kindergarten class through for 
two and a half years and three teachers in a blighted, urban 
area school in America. The school has a 98 per cent black 
population, with more than half the families of children in the 
school on public welfare support. The story is by now familiar. 
First black teacher allocates seats in what appears to be in 
accordance with her ‘mixed black-white, well-educated middle 
class’ (Rist, 1970: 422) normative reference group and her 
own godly, civil-rights oriented background. She is reported 
as saying that the majority of children ‘just had no idea of what 
was going on in the classroom’ (p. 424), and examples are 
given of her actions as according perfectly well with a notion 
of inducting the bereft into cultural propriety, while believing 
‘that some can do it and some cannot’ (p. 425). Seats were 
assigned after eight day attendance on three tables, observably 
distinguished by clothing, degree of being called upon for 
help, physical proximity, degree of verbal interaction with the 
teacher, differences in odour, degree of darkness of skin, hair 
condition, leadership behaviour and use of standard English 
as opposed to black dialect. Once created, the situation 
worsens, the initial assignment becoming the ‘reason’ for 
teachers two and three for future placement. Children may 
have come bearing mixed potential but teacher quickly carries 
out ‘society’s task’ of ensuring caste-like differentiation. Rist 
believes that the teachers may have operated on the assump- 
tion that only a portion of the class could be saved from 
ghetto-fate, and that part of this mechanism resides in their 
learning to define some of their peers as having pariah status. 
Why didn’t he ask? 

While there is no doubt great tragedy involved in Rist’s 
classrooms for those doomed to teachers’ disfavour and 
‘secondary learning’, one wonders exactly what ‘complicity’ the 
school ‘strongly shares in maintaining poverty and unequal 
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opportunity’, in the light of Sharp and Green’s logic. The air 
of ‘forgive them not for they know what they do’ symp- 
tomatizes an unlovely amount of research whose ethic is 
ostensibly phenomenological agape. It is hardly sociology. 


Sorry, you'll just have to wait 


Rist’s view that ‘there is a greater tragedy than being labelled 
as a slow learner and that is being treated as one’ (p. 448), 
might well be echoed in aspect of Keddie’s case study of 
fourth year humanities teaching in a large, mixed, streamed, 
class-heterogeneous comprehensive. In this school, an explicit 
attempt was being made to offer ‘an undifferentiated pro- 
gramme across the ability range’ (1971: 133) via an inquiry- 
based plus key lesson and workcard method, in this cur- 
riculum area. The school was depicted as generally atypical 
in terms of its high degree of innovation, and the humanities 
department taught its children in bands and looked ‘forward 
to teaching completely mixed ability groups’ (p. 134). How- 
ever, C stream pupils presented ‘teachers with problems of 
social control and in the preparation and presentation of 
teaching material’. The humanities department was, Keddie 
suggests, committed to a largely environmentalist view of 
intelligence, motivation as the main source of ability, and was 
against streaming and a differentiated curriculum. 

Their new course was devised in the hope of helping pupils 
to become ‘more autonomous and rational beings’ (p. 137). 
But Keddie believed that, in fact, from the start it catered for 
‘the A stream academic and middle-class pupil’ (though she 
does not seem to know what the class proportions in the 
streams are), implicitly pointing towards ‘working at your 
own speed’ in a structured course encouraging competitive, 
autonomous response and oriented vocationally towards 
higher education. Her picture, then, of teachers unable to 
carry their high ‘educationalist’ ideals into actuality. 

What appeared to stand in the way, was the ‘dominant 
organizing category of what counts as ability’, which lay be- 
hind the school’s banding—streaming system, and which they 
shared with their non-humanities colleagues — indeed, which 
made their interaction with them possible. In its terms, normal 
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attributes were assigned to A, B and C pupils, and in respect 
of the latter, generated conflict. This was solved by teacher 
‘attempting to render pupil definitions invalid’ (p. 139), tidy- 
ing up gaps left by ability-motivation explanations with social 
class categorization. This led to a situation where ‘what 
teachers “know” about pupils as social, moral and psycho- 
logical persons is extended to what they know about them as 
intellectual persons...’ (p. 143). Thus is the curriculum 
differentiated: ‘Material is categorized in terms of its suit- 
ability for a given ability band and, by implication, ability is 
categorized in terms of whether or not these pupils can manage 
the material’ (p. 144), Acquiring concepts along with being 
able to grasp the ‘mode of inquiry’ became the lines along 
which differentiation is justified. 

Keddie implies that teachers do not allow for, or regard as 
relevant, ‘that A and C pupils tend to approach knowledge 
from different positions and with different expectations’ 
(p. 146), but rather that they confuse this with lack of intelli- 
gence or motivation or the existence of hostility in C pupils, 
and their converses for As. It is assumed that C pupils cannot 
master subjects, require more examples and cannot ‘make it’ 
with difficult concepts. A band pupils ‘take over’ teacher’s 
definitions, work within subject frameworks, learn ‘what ques- 
tions may be asked within a particular subject perspective’ 
(p. 151), unlike C streamers. The latter may be blockaged, 
Keddie suggests, by difficulty in suspending the relevance or 
appropriateness of everyday meanings and in the ability to 
argue by negative case. However, in many of the examples she 
gives, it is quite possible that the ‘first-timeness’ of the curri- 
cular and pedagogical exercise and particularly the un- 
familiarity with some material shown by subject teachers 
attempting to span unfamiliar areas, exacerbated these sorts 
of difficulty. Keddie underplays this in favour of emphasizing 
the possible salience of failure stemming from the difficulty 
that some children have in ‘putting away’ their everyday know- 
ledge. Such pupils are, presumably, most damaged by the ‘use 
to which the school puts knowledge’ so as ‘to establish that 
subjects represent the way about which the world is normally 
known in an “expert” as opposed to a “common sense” mode’. 
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Rist and Keddie share the view that what goes on in class- 
rooms has much to do with the transmission of social class 
position. Rist communicates a deeply felt dislike for the 
operations of his middle-class teachers in accomplishing their 
classroom management at the cost of some children’s self- 
respect and progress (we infer), We do not know how ‘usual’ 
his teachers are, but we suspect in the light of Sharp and 
Green’s analysis that they are not alone as their malaise is 
structural rather than (or in addition to being) personal, nor do 
we know how in the long run their pupils are marked by their 
treatment, and we cannot compare the effects with ‘untracked’ 
classrooms. Nash’s work should lead us to suspect that Rist is 
talking in part about social psychological phenomenon which 
are modifiable rather than capable of abolition. His people are 
the pessimistic Frankensteins of several sorts of discourse, 
precipitated under the pressure of racism on understanding. 

While Rist’s analysis is emotionally bathed, Keddie’s has all 
the impact of a rationally theorized bombshell. It is in fact 
marked by deep confusion and contradiction. It is confused 
over what is being distinguished ‘sociologically’ as between 
‘doctrine’ (what teachers said that they would like to do 
ideally) and ‘commitment’ (what they actually did) as well as 
overloaded with pejorative connotation. It is contradictory in 
terms of her strong tacit urge shared with the young to bring 
down ‘subjects’ and erect ‘common sense’ as superior (or 
universal, it is the same thing) category, on account of the 
contingent trouble which some children get in transcending it. 
This represents the dark side of the recent ‘sociology of 
knowledge’ application to analysis, confusing the very real 
need to establish how knowledge comes to be differentially 
distributed (a form of life itself only given to the learned), with 
a presumption as to its ‘badness’ if its possession correlates 
unduly with superior social status. The people at this analysis 
are Marxmen searching for an ill-defined future in sociability 
beyond the proletarian revolution of the C band. 

But of course, a further part of the trouble is the tendency, 
which we have shared in, to treat studies such as these as 
having produced ‘findings’ when, as Robinson (1974) points 
out, they stand a long way from a future when their plenitude 
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and comparability may make it possible ‘to generate theoretical 
statements which have a wider application than to the study in 
which they were born’ (p. 263). It is foolish to confuse the 
transient feeling that their heart is in the right place with the 
idea that they have transcended problems of evidence and bias. 


Pil really give you something to think about in a minute 


Nowhere are these problems more hotly contested than in the 
areas of language and deprivation. Let us be cautioned that 
‘our understanding of how language acts as a means of class- 
room learning is so limited that naturalistic studies of class- 
room language at present provide insights quite out of 
proportion to their size’ (Barnes, 1971: 35) — shake hands with 
an old friend. Barnes is himself responsible for some of the best 
known work into ‘the language of secondary education’. His 
work vividly illustrates the predominance of language, even in 
maths and science lessons, often not only to the detriment of 
pupils ‘taking a more active part in manipulating materials, in 
planning and carrying out demonstrations, and in measuring 
and recording what they perceive but in a way which ‘has 
gone hand in hand with a failure to demand that they verbalize 
their learning, that is, they use language as an active instru- 
ment for reorganizing their perception . . . It is not that there is 
too much language, but that it is not fulfilling its functions as 
an instrument of learning. Rather language is seen as an instru- 
ment of teaching’ (Barnes et al., 1971: 66). 

Differential attentiveness of pupils to the control aspect of 
teachers language may have important bearing upon their 
success, alongside their grasp of specialist languages which 
teacher presents and their ability to cope with the ‘register of 
secondary education’. Barnes does not define the latter at all 
clearly, but it has to do obviously with the public segmenting 
of reality and conceptual processes within which pupils have to 
move from generality to precision. While nearly all the lan- 
guage which secondary teachers use in the classroom is elabor- 
ated code, the language of secondary education is not 
coterminus with it. Barnes suggests that practically perhaps, 
teachers can regard it ‘as including those non-specialist forms 
of language which are outside the normal experience of 
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eleven-year-old pupils’ (p. 54). Though this experience varies 
widely, ‘a lesson couched largely in such language will be be- 
yond many pupils’ comprehension’. Both its use and specialist 
terms, badly deployed, may stand in the way of learning. 

Style, content and language are all of vital importance in 
classroom learning. Walker and Adelman (1975) show the 
complexity only too well in their discussion of ‘whole class 
teaching’. Here teacher is highly visible, attempts to monitor 
all utterances, and everything said is potentially public. 
Teacher attempts to maintain the social context and use it to 
develop some idea, understanding or content (in other words 
the slowly dying archetype of classroom presentation). They 
suggest two important ‘underlying qualities of control’ in such 
situations: definition — high when ‘the pupil is given a clear 
key with which to construct a response’, low ‘when the child 
has to create for himself a set of alternatives and then select an 
appropriate response which may be known only to himself’: 
and logical sequencing of content — closed ‘when there are 
tight logical steps between one item and the next’, open ‘when 
the pupil is involved in the negotiation of knowledge’ (p. 47). 
These generate four kinds of talk strategies which they play- 
fully label Cooks Tour (high, open) Freewheeling (low, open), 
and focussing (high, closed), leaving the fourth one mysteri- 
ously unnamed. Isn’t that the promised land where necessity 
rules and freedom reigns where men come to the tight logical 
steps their own way? 


Would you like your own room? 


Grasping the hope that there could be a world where every- 
thing brought, every self-chosen step, led to more than 
solipsistic truth, in no way shortens the literature on ‘cultural 
deprivation’ which is as large now as it has long been 
polemical. It has been linked up with cross-cultural difference 
and seen as deeply implicated with language. Its conceptual 
origin has no doubt much to do with an over-easy (in hind- 
sight) application of psychological categories to social and 
cultural areas — truly no one can be ‘deprived’ of their own 
culture. 

Its appeal, translated into policy terms as ‘compensatory 
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education’ has, for differing reasons spanned diametrically 
opposed camps and has offered the prospects of ‘control’ and 
‘progress’ (Friedman, 1967). It has long been accepted that for 
all sorts of reason — moral and sociological among them ~ talk 
of cultural ‘difference’ is apter than that of ‘deficit’. It is re- 
cognized by all that children come to school bearing differences 
which make them differentially available to its demands. But 
there definitions and diagnosis part violently as to whether on 
the one hand school needs contingently to ‘begin where chil- 
dren are’ or on the other whether ‘class’ or ‘ethnic’ differences 
require institutionalization in something like educational apar- 
theid, or alternatively surmounting by post-revolutionary 
‘reality’. 

Bernstein’s choice is for the first alternative. ‘It is an 
accepted educational principle that we should work with what 
the child can offer. Why, then, don’t we practice it? The in- 
troduction of the child to the universalistic meanings of public 
forms of thought is not compensatory education — it is educa- 
tion. It is in itself not making children middle class . . ? How- 
ever, at the same time, ‘the implicit values underlying the 
form and content of the educational environment might’ 
(Bernstein, 1971: 199). His view in effect rests upon the 
assumptions that ‘we do not know what the child is capable of’. 
The class system is tied to but is not determinative of the pro- 
duction of elaborated and restricted speech variants (and their 
underlying codes). Code restriction applies to the contexts 
and conditions ‘which will orient the child to universalistic 
orders of meaning’ (p. 197), not to elaborated code production 
altogether (and vice versa). Elaborated code forms give explicit 
access to the principles and operations controlling object and 
person relationships through language. Bernstein’s accompany- 
ing moral principle is uncomfortably Socratic, though his be- 
lief in the manifest power of the school to generate discontent 
is pessimistic. 


Will the real working class please stand up? 


The observations about language context and the class system 
(as revealed particularly in family control orientations) are 
based in Bernstein’s case on a great deal of highly empirical 
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work which has had an extremely wide take up. Rosen (1974) 
cites Bantock (1965), Jackson (1968) and Jensen (1969) as all 
claiming Bernstein-support for their very differing views, and 
the list could be much lengthened. Is the work powerfully 
general, vague or misunderstood? 

In Rosen’s case, when the clouds of rhetoric part, one level 
of disagreement can be seen to be over the true possession of 
insight into the nature and quality of ‘working-class life’. 
Rosen rightly charges Bernstein with overgeneral use of class 
terms, which he would like corrected not by continual precise 
reference to the samples used in the reported research, but 
with a substitute Marxist vocabulary of ‘the class system’. This 
would reveal ‘that the linguistic capital of the dominant cul- 
ture is persistently overvalued and that of the dominated cul- 
ture undervalued’ (1974: 67). Nothing divides the protagonists 
but their forms of thought. Bernstein insists that there is no 
moral or aesthetic difference between the codes but that pos- 
session or not of them contingently powerfully affects success 
in our school system, while Rosen returns to the naturalistic 
collection of ‘working class’ aesthetic output, daily confirming 
that it has complexity and beauty. He accepts Labov’s revela- 
tion that the hemming and hawing, backing and filling, 
fashion-besotted speech of ‘the middle class’ continues to be 
the price paid ‘for the acquisition of certain kinds of trans- 
actional language, and the loss of vitality and expressiveness, 
and obsession with proprieties’ (p. 88). How overblown it all 
is! How easy it is to use the exigencies of class and racial rela- 
tions to justify the virtues of noble linguistic savagery. How 
paradoxical, too, that the experience of such a belief should 
be given only to those who have lost the innocence which they 
extol. 

Though parts of the force behind Rosen’s objections stem 
from Marxist and literary sources, much else has flown from 
Labov’s (1972) misunderstandings. For him ‘Bernstein’s views 
are filtered through a strong bias against all forms of working- 
class behaviour, so that middle-class language is seen as 
superior in every respect’, as ‘more abstract, and necessarily 
somewhat more flexible, detailed and subtle’ (1972: 183), Is 
‘the average middle-class speaker ... the victim of socio- 
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linguistic factors beyond his control’? Will Larry provide the 
quick, ingenious and decisive answer to hell on earth? Will the 
rising diphthong of Martha’s Vineyard be deflected once more 
by further changes in the social structure? Is it true that noth- 
ing divides the researchers but their methodologies? 

Labov, granting that ‘a very great number of linguistic rules 
are not variable in the least’ (p. 299; a view from which no 
linguist would demur), and emphasizing the basic necessity of 
considering the social context of speech, wishes to pursue 
‘discourse analysis’, The fundamental problem of this ‘is to 
show how one utterance follows another in a rational, rule- 
governed manner — in other words, how we understand 
coherent discourse’ (p. 22). ‘Eventually, the exploration of dis- 
course rules will reach a quantitative phase when variable rules 
may be constructed ...’, constrained by socio-economic class, 
speaker-listener statuses and the form of preceding utterances. 
‘But our present knowledge is too fragmentary to make such 
attempts fruitful. Quantitative research implies that one knows 
what to count ...’? However, ‘by the time the analyst knows 
what to count, the problem is practically solved’. With that 
degree of puristic unwillingness to pronounce, we shall all be 
dead before we sin. Bernstein and Lawton in this spirit are 
arraigned for their sin of the superficial index, for they over- 
look ‘what is being done with a sentence...’ (p. 305). They in 
their turn might say that dialectician Labov might be less 
prone to believe that to know anything one must know every- 
thing if he launched his data-gathering boat on a more theoreti- 
cal sea, suspecting that the currents are codes before testing 
their strength and depth, willing to replot the chart in the face 
of their experience. The difference between the data squirrel 
unwilling to order his individually equal acorns, and his rela- 
tion who will not collect at all until he has fashioned their store 
(and is reluctant to abandon it even when it proves to be some- 
what the wrong shape) is in them and not in the forest. 


There arent enough chairs to sit, anyway 


The relevance of all this to education is extreme. The world is 
not quite yet full of primary teachers who believe that 
‘working-class children’ are doomed to grunt and gesture, but 
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it does contain many classrooms in which some children (a 
minority of all ‘working class’ and a very few middle class) and 
some classrooms in which many children enter to find the 
control regime unfamiliar, including the invitation to exercise 
guilt-backed autonomy. By and large their teachers tend not to 
be skilled professionally or interpersonally at diagnosing or 
providing contexts appropriate to what they bring. How could 
they be when our consciousness of the problem is, as it were, 
only minutes old and we have not yet sorted it out in its barest 
conceptual elements, let alone improved on dismal track- 
records about translating correct belief into mass practice? 

Whether many parents would elect for solutions for their 
children other than those oriented to the chance of success and 
mobility in pluralistic society is, to my mind, most doubtful. 
And the day of the unwitting parent is passing. That teachers 
have the duty to recognize the pressures upon themselves and 
children and their place to countervail these in a positively 
discriminatory sense seems to me to go without saying. A great 
deal of our talk about talk might lose its object if we had re- 
sources and techniques in education to allow children to 
transcend locality without losing it. Try the changed pressure 
of classes of twenty. Socio-cultural models (which include 
language differences as an important element within them- 
selves) of variations in rates of school attainment have come 
to ‘perform an important ideological function ... to render 
opaque those social, economic and political factors which can 
be shown to influence directly school performance so that the 
structure of educational provision as we know it is not open 
to serious political challenge’ (Williamson and Byrne, 1973: 
49). But they could not provide the basis in ideology unless 
they had purchase on reality. Our changing class system still 
outputs wide differences in income, wealth, values, tastes, 
languages, etc. — call them ‘habitus’, style of life, class char- 
acteristics or whatever: the logical reaction of a liberal instinct 
is to compensate for differences in the pursuit of greater 
equality. Halsey and Byrne and Williamson, among others, are 
right in suggesting that such pursuit, properly conducted, 
entails more than extra resources for EPA classrooms, impor- 
tant though resources are. 
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Changing class structures is not within the unaided powers 
of any school system, but as Hymes (1972) suggests ‘... de- 
manding that all children have access to universalistic mean- 
ings of the “elaborated code”’ argues ‘for a revolution in 
power relationships ... not to preserve existing forms of social 
control and inequality ... but to aid those who are unequal to 
analyse and transform their situations’ (p. xvii). How can this 
be incompatible with language form and style? The alternative 
to taking the sting out of some differences is the prospect of 
having to live without their luxury at all. 


So don’t rise when I come in 


We have a complex agenda of questions and problems for 
research in connection with the school and social control, 
rather than a way of evaluating how we do it when we do. 
Perhaps what we most need to grasp is that so many of our 
problems of educating en masse are new that looking for good 
solutions from historical or other contemporary cultural prac- 
tice is bound to prove depressing. Perhaps we currently as- 
sume all too readily that as well as at the level of the superfices 
of control, for example of time and space and physical order, 
educational systems are doomed to transmit knowledge itself 
differentially and exploitatively, either by type or recipient. 
T would contend that there is real but not inevitable foundation 
for the latter belief. It is drawn from the joint experience of 
pluralist societies not yet mature and human (not to say know- 
ing) enough to regard differentiated truth as capable of feasible 
universal access and from the present prospect of the subjuga- 
tion of difference in one-legitimate-belief systems. Neither 
have yet taken the prospect of human knowing to where it 
might go. Even if we believe that historically social control has 
rested either on the version of mass ignorance which gives to 
few a highly differentiated all and to the many little, or the one 
that gives to everyone the same commonly interpreted some- 
thing, we know that yet else is possible, not just because it has 
been said but because it has the potential power of being in a 
universal interest. Knowledge is power because it is good and 
the good is not singular. 
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